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 The process by which efforts are 

energised , directed and sustained 

toward attaining a goal.





what motivates you ????

 Learning new things .

 Being innovative or 

creative.

 Teaching/Mentoring 

others.

 Working Independently



Types of motivation:

Intrinsic motivation:

 Motivation 

comes from 

within.

extrinsic motivation:

Motivation 

encouraged by 

external factors.









MASLOW ‘S  HIERARCHY OF NEED 

THEORY:

people have five levels in this 
theory :

Self actualisation 

 Esteem

Social or Affilation

Safety or Security

Basic physiological



Maslow’s hierarchy of needs;

 Physiological needs: These are 
biological requirements for human 
survival. For example air, food , water, 
shelter, clothing, warmth, sex  and sleep.

 Safety needs: For example include 
protection from elements, security, 
order, law and stability.



 Love and Belongingness needs: These are the first of 

social needs , involving the desire for interpersonal  

relationships and being part of a group. Examples of these 

needs include friendship, intimacy, trust, acceptance,etc.

Esteem needs: There are classified into two types are:

 Self-Esteem, stemming from dignity, achievement, 

mastery and independence.

 The desire for reputation or respect from others, 

including status and prestige.



 Self- actualization needs: Examples include 

realizing personal potential, self-fulfilment and 

seeking personal growth and peak experiences.



Maslow’s theory:
Assumptions:
 Human behaviour is affected by their needs.

 People have different needs and needs follow a hierarchy

 People move to the next need only when the lower needs 

are satisfied





Herzberg’s motivation –

hygiene theory:
Maintenance of hygiene 
factors:

Motivational factors:
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Mcgrergor ’ s theory x and 

theory y



OUCH’S Z THEORY:









VrOOM’S EXPECTANCY 

THEORY:



VrOOM’S EXPECTANCY 

THEORY:



vroom’ s expectancy 

theory:







Evaluation of 

expectancy model:
 The expectancy model is highly useful in 

understanding organisation behaviour. It can 

improve the relationship between the individual 

and organisational goals.

The expectancy theory is a cognitive theory , 

which values human dignity. 



Evaluation of 

expectancy model:

 This theory helps the managers in looking 

beyond what Maslow and Herzberg implied.



Drawbacks of voom’ s 

theory:

 According to a small  number of specialist, the complexity of the 

theory makes it challenging to both  test and to practice .

 Due to  the complexity  of this hypothesis, its viability cannot be 

thoroughly assessed.

It is possible to put  this notion into action.



Porter and lawler model 

of  motivation:
 Effort: It refers to the amount of energy which a 

peron exerts on a job.

 Value of Reward: First of all people try to figure out 

whether the rewards that are likely to be received 

from doing a job will attractive to them. 



Porter and lawler model of 

motivation:
 Perceived Effort Reward Probability: In addition , 

before people put forth any effort, they will also try 

to assess the probability of a certain level of effort 

leading to a desired level of performance and the 

possibility of that performance leading to certain 

kinds of rewards.



porter and lawler model 

of motivation:
 Performance : Efforts leads to performance . The 

expected level of performance will depend upon the 

amount of effort, the abilities and traits of the individual 

and his role perceptions.

 Rewards: Performance leads to certain outcomes in the 

shape of two types rewards namely extrinsic rewards and 

intrinsic rewards.





Significance of porter and 

lawler model of motivation 

 Put the right person in the proper job based on 
their abilities .

Prescribe concrete performance level and 
make attainable . 

For incentives, effective performance must be 
rewarded .












