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SALES BUDGET

Expected Volume of sales and selling expenses



What Is Sales Budget ?

 Sales Budget shows the expenses that have to be 

made to achieve sales in a defined period of time.

 A company, at the start of the year, carefully 

analyzes economic conditions, competition, 

production capacity, and expenses when 

determining the sales budget. All of these factors 

play a crucial role in the company’s 

future performance. 

 Sales Budget is what the company expects to 

sell and generate business from.



Process of Sales Budget



Process 



Factors Influencing Sales Budget



Need For A Sales Budget




