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1.Title of Activity – PPT Method used for discussion 
on topic in class.

2.Date – 11.01.2024,15.01.2024.

3. Resource Person – Mrs Ruchi

4.No.of faculty participants - 1

5.Objective of activity – To discuss the meaning, 
problems and solutions of Ethical Dilemma in 
implementation of Business Ethics.
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CH - Ethics and ethical 
dilemma



Ethics is not about pratitudes, let alone 
tautologies , logic or mathematics , but 
about difficult choices – dilemmas.
An ethical dilemma is a complex 
situation that often involves an 
apparent mental conflict between 
moral imperatives , in which to obey 
one would result in transgressing 
another.
is a situation oIn other words, ethical 
dilemma f difficulty in which one is 
presented with two equally good or 
equally bad options and the correct 
decision is not immediately apparent.
This is a complex judgements on the 
balance between the economic 
performance and the social 
performance of an organisation.



Example of business ethical dilemmas
An employer X has been running a consulting business for a long time and needs to hire 
a person to help her manage it. She does several interviews and finally employs a 
candidate Y for the job who is asked to start work from the following week. In the mean 
time , X gets a call from her friend who recommends her Z – an extremely talented and 
desrving person for the job .Although X refuses , her friend insists .Z comes in with the 
perfect resume and is liked by the employer. Now , what ? Dilemma lies in choosing 
someone who is best for the business or someone who ethically has the first say.
Solution :
The solution to the above issue can be handled by referring to the three basic questions 
of ethical dilemmas in business.
Is it legal? There are two ways to look at this .If Y  has already resigned from her 
previous job, it makes it legal for the company to hire her and because she has already 
been made the offer the companies actually legally bound to make good the offer. If  Y 
is still a part of  her old a job. Then there is Ambiguity on her employment by X.
Is it balanced ? Yes . It is technically right for Y to start working but it might not 
necessarily be a win – win situation for both since Z can bring better business for the 
company compared to Y.
Is it right ? It is right to employ Y as the word has already been given about her joining 
date and hiring her can make the employer X feel that she’s doing the correct thing.



Characteristics
• 1.An ethical leaders must be 

ethical both in their personal life 
and in their leadership. Because 
leaders are role models they can 
set the tone for the followers 
they lead.

• 2. An ethical leader should try to 
increase his competence level. It 
will surely enable him to lead 
the organization in the right 
direction and by the best and 
most effective methods.

• ,3. An ethical leader should 
recognise that the organization 
he founded needs to grow 
beyond his influence.

. An ethical 
leader should try 
to maintain a 
sense of 
humour.

. Ethical leader 
should be ethical 
all the time







Concluding remarks
Ethical problems are problems of choice . They become problems not 
because of the people’s tendency to do evil, but because of 
conflicting nature of the standards and interests which are valid in 
themselves. Problems in ethical decision making occur from the 
individual interest and the social norms conflict with each other. That 
and density to overcome pages legal compliance mechanisms may 
result in an attempt to substitute account ability, for responsibility 
and may also result in an attempt to let the state and morality. The 
focus of the pictures in governance is too distributor series of 
practical responses which depend on the consistent application of car 
values and principles as well as commitment to ethical business 
practice.
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