
CH-2

ETHICAL ISSUES 

IN 

MANAGEMENT

Dr. Preeti Chopra



ETHICAL ISSUES 

IN MANAGEMENT

1. In various departments

2. In international business

3. In general​



1. IN VARIOUS 

DEPARTMENTS





MARKETING & SALES DEPT.
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2. IN INTERNATIONAL 

BUSINESS
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RECOMMENDATIONS FOR A COMPANY IN GLOBAL 

CONTEXT

• Develop a code of ethics in the light of prevailing environment in the host 

country.

• MNC should not indulge in malpractices. (corruption, bribery, misrepresentation, 

tax evasion etc.).

• Recruitment of staff very carefully keeping in mind their past performance.

• Familiarity with governmental rules and regulations.

• MNC’s must respect tradition and culture of host country.
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CONTD..

• Transmission of best practices across the world.

• Communication with all stakeholders.

• Must follow the guidelines of various international agreements (UN, ILO, 

OECD etc.).

• Protect the environment of host country.

• Managers must have the ability, motivation and organizational support to learn 

and implement the code of ethics, international law and code of conduct.
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3. IN GENERAL



• Compensation and skills

• Employee behaviour

• Employee working conditions

• Supplier/customer relations

• Small business ethics
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Relevance of Ethical values over 

success in Business

For Indian 

managers

1. Develop a set of values and 

beliefs

2. Optimum utilisation of 

resources.

3. Sense of larger vision for 

common good.

4. Work commitment

5. Build a state of faith and self-

confidence

6. Move from unethical actions to 

ethical actions.

7. Move from untruth to truth.

For Western 
managers

1. Professional  

efficiency

2. Work disciplines

3. Contractual 

obligations

4. Create core values 

to stand out in the 

competitive market.

For senior 
management 

1.  Ethics shall be 

the topmost priority.

2. Follow all the 

laws of land.

3. Fair dealings with 

stakeholders.

4. Set differentiating 

values from 

disvalues.

Ethical duties 
towards business 

partners

1. Act in utmost good faith.

2. Must obey  legal 

compliance issues 

regarding partnership.

3. Respect international 

standards of conduct.

4. co-operation

5. Regular meetings

6. Feedback from partners 

for improvements

7. Friendly relations

Towards competitors

1. Don’t be jealous 

of their success.

2. co-operation 

along with 

competition.

3. Fair competition 

strategies.

4. No Tit for Tat 

policy

Ethics in Financial 
markets

Maintain honesty
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THANK YOU


